
“PROJECT TITLE” SPECIFIC AIM STATEMENT


Create a specific aim statement on the selected improvement that will keep your focus within a reasonable scope.


We will    |_| improve    |_| increase    |_| decrease 



[bookmark: Text2]the    |_| number/amount of    |_| percentage of PROCESS/OUTCOME MEASURE



[bookmark: Text1][bookmark: Text3][bookmark: Text4]from  BASELINE: NUMBER/AMOUNT/PERCENTAGE    to GOAL: NUMBER/AMOUNT/PERCENTAGE    by DATE, 



OPTIONAL (delete if not using):

[bookmark: Text5]in order to    |_| improve    |_| increase    |_| decrease PROCESS.
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